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Canadaos Motil vati on For

85%0

Canadaods r an kOf @anadiantech Of new Canadian On average, larger
Global OECD firms have less than ventures close businesses are more
Nl nnovati on 10employees* within 5 years** productive and
Scorecardo contribute more to

GDP, employment, &
social needs.**

*The Innovation and Competitiveness Imperative: Sei zing Oablpso September 208 s f or Growth, A Report from Canadads Eco‘)i%-
*From Good to Great: The Benefits of Scaling up BC Businesses, Business Council of British Columbia, November 2017.
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The Digital Imperative

30% 70% 3/%

of companies say

Digital ecosystems of new business _
will represent more value over the next they elther are
than $60 trillionin decade will be experiencing skills
revenue by 2025, or through digitally gaps now or expect
more than 30% of enabled platforms ., them withina few
global corporate years
revenue .

WEF_Digital_Transformation_Powering_the_Great_Reset 2020.pdf (weforum.org) () 4.


http://www3.weforum.org/docs/WEF_Digital_Transformation_Powering_the_Great_Reset_2020.pdf

A New Model For Innovation

A Harnessing the power of collaborative Canadian R&D

A Developing products and platforms to enable the digital transformation of
Canadaods economy

A Unl ocking Canadads gl obal | eader ship
and scaling of Canadian-made technologies

(') 5.



Our Value Proposition

Solve Big Challenges

Source of not only new project ideas but new
members to tackle big problems or opportunities in
a way that you cannot in other places.

Build Strategic Relationships

Create business partnerships through direct
collaborations and spawn business opportunities
outside the formal programs

Mobilize Investments

Leverage investments from multiple parties into a
coordinated effortthat buys down risk and lowers
development costs.

Develop your people

Inspire and develop the champions within your
organization to learn how to innovate, to take
disciplined risks, to collaborate with others.
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Our Values
A Diversity /4 3
A Transparency X 4

»

A Collaborative "\, *
A Results - Focus&eﬁd -. $
A Greater - Goodif’ 4 :
A Bold e & gl
A Respect i




A Diverse Pan-Canadian Community

950+ organizations and a5 2 WA

growing, including:

To

o To Po To Do Do Do o I

“10Bit e -
Startups |

Small, medium enter p¥i 3%“5" (‘“'}SME"‘B _S‘.) .

Large companies

Multi-nationals
Universities
Institutes

Colleges

Research Institutions
Non-profits

Government agencies



A Growing Membership

1000

930
900 810
A90%of organizati o
700
600 . . .
153 A 300+ diverse organizations,
500 . . . . . .
397 actively participating in projects
400
300 227
100 31
0
Sept. 2018 March 2019 Sept. 2019 March 2020 Sept. 2020 Jan. 2021

*As of January 2021 () 9.



Cljr Investment Portfolio

Investment Profile

350
300
250 .
A Portfolio valued at over
200 $300M in 70+ projects
150
100 A Attracted over $160M of
=0 Industry R&D investment
0
April March Sept March Sept March
2018 2019 2019 2020 2020 2021

——|ndustry Supercluster ——Total

*As of March 2021 ‘l) 10.



Our Investments

A R&D Projects through a competitive selection process
A Industry-led digital innovation

A Collaborative project consortiums

A Matching co-investment alongside industry investments

A Multi-year commitments based on duration of selected projects

‘) 11.



Pursuing A Modern Industrial Strategy

We are focused on programs that will develop new technology products and innovations that will
shape Canadabts | eadership position in the new digit

Digital Supercluster Program Model

PLAY TO CANADAOS STRENGINHESTMENT FOCUS
& OPPORTUNITIES

Develop cross-sector
programs
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Healthcare Industrial Natural Resources ,

Precision Digital
Health Twins Commons

Capacity
Building




Our Areas Of Focus

DATA COMMONS

DIGITAL TWINS

PRECISION HEALTH

COVID-19

CAPACITY BUILDING

Digital solutions that aggregate data resources into shared
platforms for exploration, machine learning, and innovative
application development.

Digital technologies to create virtual production environments
for real-time operations management, simulation, modelling
and training.

Data driven health innovations that support disease prevention,
early diagnosis, virtual care and personalized treatment.

Digital innovations to respond to the COVID-19 pandemic,
mitigate future risks and accelerate the economic recovery
in Canada.

Partner with employers, educators and community organizations
to build job ready, world leading digital talent.
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